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WORKSHOP AGENDA

April 18-20, 2012
Wednesday, April 18
 
  9:00 – 9:30 
Meet-and-Greet
             
  9:30 – 10:45
Michael Arms, President (with overall tour)


10:45 – 11:00
BREAK

11:00 – 12:00
Toni Nickell, Vice Chairperson of the Board




Board development

               12:00 – 1:15
15 minute BREAK then LUNCH- 
    1:15 – 2:00
Megan McCarty, Volunteer Services Manager

    2:00 – 2:30
Wendy Brown, AniMeals Supervisor

    2:30 – 3:30
Sumrall Rees, Education Manager (part one)
    3:30 – 3:45
BREAK

    3:45 – 4:45
Sumrall Rees, Education Manager (part two, with department tour)
    4:45 – 5:45
Breakout session for participants to network (not moderated)
Thursday, April 19
   8:30 – 9:30
Renee Simmons, Controller


Janelle Bloomberg, Assistant Controller



Finance & Accounting

 9:30 – 11:00
Robin Cohen, Pet Encounter Therapy Manager (with department tour)

             11:00 – 11:15
BREAK

             11:15 – 12:15
Jennifer Emery, Director of Human Resources
               12:15 – 1:30
15 minute BREAK, then LUNCH – 
  1:30 – 2:45
Adoptions, part one

      

Bruce Kershner, Adoption Services Manager



LaBeth Thompson, Inventory Manager

  2:45 – 3:30
Adoptions, part two (with department tour)


  3:30 – 3:45
BREAK 
  3:45 – 5:00
Adoptions Veterinarian, Dr. Patricia Carter
Friday, April 20
              8:30 – 9:30
Nedra Abramson, Sponsorship & Special Events Manager

Randy Berman, Special Events Supervisor



Sara Parma, Special Events/Sponsorship Assistant

 9:30 – 9:45
BREAK
             9:45 – 11:15
Renee Resko, Vice President of Development 



Laurel Crump, Development Manager



Fundraising principles, Planned giving
11:15-12:15
Lon Jones, IT Applications Administrator



Marcie Grube, Operations Assistant



Social Media

              12:15 – 1:30
15 minute BREAK, then LUNCH—
     
 1:30 – 3:30
Jessica Gercke, Public Relations 
 3:30 – 4:00
Michael Arms — Wrap-up


